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EXECUTIVE SUMMARY

%

The Amuvi Development Group Management Team (ADGMT), also known as the Amuvi
Development Group (ADG), continued to make significant strides in community development
during the 2025 reporting period through the collective efforts of its seven working committees.
Guided by its vision of sustainable growth and community empowerment, ADG implemented
strategic initiatives in agriculture, education and training, electricity, finance,healthcare, water
infrastructure, and urban development, all aimed at improving the socio-economic wellbeing of

Amuvipeople.

The Agriculture & Food Security Committee strengthened its operations through expanded
membership participation and continued advocacy on food security and household farming. A
major highlight of the year was the successful Agric Empowerment Seminar, which provided
practical agricultural training and knowledge-sharing opportunities for community members.
The committee also distributed over 250 seedlings and nursery plants to support household
farming initiatives and internally mobilized approximately ¥1.1 million to fund its activities.
Collaborative discussions with the Urban Development Committee also advanced plans for a

community-wide tree-planting initiative scheduled for implementation in 2026.

The Education and Training Committee sustained its focus on youth empowerment,
entrepreneurship, and human capital development. Key activities included apprenticeship
assessments, trainee empowerment initiatives, beneficiary follow-up evaluations, and the
strengthening of partnerships aimed at expanding digital and technical training opportunities.
The Committee initiated collaboration with the Initiative for Digital Inclusion (IDI) and Alpha
Plus Group toward the establishment of a Community Self-Built Sustainable Connectivity Hub
and a Sustainable Digital and Technical Skills Pathway initiative. When fully operational,it is
envisaged that several beneficiaries of the program would be self-employed, gainfully employed,

or successfully operating small businesses using the skills acquired through the initiative.

The Electricity Committee made measurable progress in improving electricity infrastructure and
distribution within Amuvi. Major achievements included the successful installation and
commissioning of a new 500KVA transformer at lyiocha, rehabilitation of feeder pillars,
maintenance of substations and distribution lines, and ongoing collaboration with the Enugu
Electricity Distribution Company (EEDC) to address transformer and connectivity challenges.
Despite persistent issues relating to aging infrastructure, faulty transformers, and funding
constraints, the Committee continued to improve power supply reliability across parts of the

community.
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The Finance Committee focused on developing innovative strategies to secure external funding
for community development initiatives. A key accomplishment during the year was the
successful initiation and development of the official AWADA website. The website is designed to
strengthen community engagement, improve information sharing, and enhance the visibility of
ADG and its projects. Over time, it is expected to become a vital tool for expanding outreach,
attracting donors and development partners, and mobilizing resources to support sustainable

community development.

The Health Committee recorded remarkable progress in strengthening healthcare delivery
services in Amuvi and surrounding communities. Key milestones included the commissioning of
a solar-powered clinic, establishment of fully functional eye and dental clinics, expansion of
medical outreach programs, and improved access to affordable healthcare services. Increased
patient attendance, infrastructure upgrades, and stronger collaboration with the Abia State
Government contributed significantly to improved service delivery and renewed public

confidence in the healthcare system.

The Water Committee focused primarily on advancing the design and planning of a
comprehensive water reticulation system intended to provide household water distribution
throughout Amuvi. During the year, the Committee completed the mapping and validation of
reticulation lines and developed a draftimplementation template for the project. The Committee
also supervised critical maintenance activities, including borehole refurbishment, leak repairs,
facility upgrades, and security improvements at the water facility. However, inadequate funding
remained a major challenge, with many activities supported through personal contributions by

committee members.

The Urban Development Committee (AUDC) continued to provide strategic oversight and
coordination for sustainable physical and infrastructural development within Amuvi. Key
activities included oversight of road construction projects, site suitability assessments for
proposed community projects, stakeholder sensitization campaigns, and collaborative
engagements with other ADG committees. A major highlight of the year was the continued
advancement of the Digital Masterplan initiative for Amuvi. The Committee conducted
stakeholder presentations, published awareness materials on development regulations, and
successfully mobilized approximately #3.6 million in support ofthe project.

Overall, the 2025 reporting year reflected meaningful progress across all sectors despite ongoing
challenges relating to funding, infrastructure limitations, and operational capacity. Through
collaboration, volunteerism, and strategic partnerships, ADG and its committees continued to lay
a strong foundation for sustainable development, improved public services, economic
empowerment, and modernization of Amuvi community. Looking ahead, ADG remains
committed to expanding its development initiatives, strengthening institutional partnerships,
and pursuing long-term projects that will further enhance the welfare and future prosperity of

Amuvipeople.
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MAIN REPORTS

INTRODUCTION

The (ADGMT) also known as (ADG) was established in 2020 to lead, coordinate, and implement the long-
term development initiatives of AWADA for the advancement of Amuvi community. The organization is
made up of Amuvi indigenes both in Nigeria and in the Diaspora, bringing together individuals from
diverse professional backgrounds who are united by a common vision of sustainable community
development.

Since its inception, ADG has undertaken and supported several impactful developmental projects
through its seven (7) working committees, namely Agriculture, Education, Electricity, Finance, Health,
Water, Urban Development, and other community-focused initiatives. These committees continue to
serve as the driving force behind the planning and execution of programs aimed at improving the welfare
and infrastructure of Amuvi, Arochukwu.

One of the key mandates of ADG is to maintain transparency, accountability, and effective communication
with members and stakeholders through the publication of annual progress reports. To date, ADG has
successfully published three (3) annual reports, and this document represents the fourth edition.

This report provides a comprehensive overview of the activities, achievements, challenges, and future
plans of seven (7) working committees during the reporting year. It highlights the collective efforts,
dedication, and contributions of members toward the continued growth and development of Amuvi
community.

COMMITTEE REPORTS
Agriculture & Food Security Committee

Overview:

The Food & Security Committee remains committed to enhancing agricultural productivity and
strengthening the economic resilience of the Amuvi community. Our core mandate is to empower
residents through modern farming techniques, effective resource distribution, and strategic planning
aimed at achieving food sovereignty. In 2025, we experienced a significant expansion within the
committee, welcoming new members whose inclusion has strengthened our operational capacity and
broadened representation across the village. The committee is made up of the following members:
Mazi (Dr) Henry Onyeador (Chairman), Mazi Ikechukwu Okafor (Co-Chair), Mazi Engr. Ogbonnia
Nwafor (PG), Mazi Emeka Orji, Rev Chima Okoro and Mazi Engr. Onyeka Uwah.

Activities & Achievements

Throughout the year, the committee engaged in regular strategic discussions centered on community
empowerment and sustainable agricultural development. One of our flagship initiatives was the Agric
Empowerment Seminar held in August 2025. This event was specifically designed to provide practical
agricultural education to Amuvi residents, featuring expert facilitators who conducted hands-on
planting sessions.
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Agriculture Empowerment experts conducting hands-on planting sessions, sample potted plants
distributed to participants.

In addition to this, we implemented a strong advocacy and publicity campaign. Through consistent daily
social media engagement and the use of physical banners within the community, we were able to raise
awareness and sensitize residents on the importance of food security.

We also prioritized collaboration by working closely with the Urban Development Committee. Together,
we developed plans for a community-wide tree-planting initiative, ensuring that agricultural
advancementaligns with the overall aesthetics and environmental sustainability of the village.

I am pleased to report that the committee recorded several notable achievements during the year. We
successfully mobilized ¥1.1 million through internal contributions from committee members, which
fully funded our empowerment programs. In promoting household farming, we distributed 250 nursery
plants to residents, encouraging immediate cultivation efforts.

Furthermore, we hosted two professional resource persons who provided valuable hands-on training,
significantly contributing to capacity building within the community. The August seminar also recorded
high participation levels, supported by a welcoming atmosphere and the provision of refreshments,
which enhanced community engagementand goodwill.
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Challenges:

Despite these successes, we encountered some challenges that provide valuable lessons for
improvement. We observed that participation was largely dominated by the elderly, highlighting the
need to attract more youth and active farmers. Scheduling conflicts with market days, particularly Ahia
Nworie, as well as funeral activities, also affected attendance. Additionally, external noise at the venue
and a greater interest in free seedlings rather than the educational content somewhat limited the overall
impactofthe training sessions.

Looking ahead to 2026, the committee has outlined clear and strategic goals. We plan to launch
“Operation No Fallow Ground,” a home gardening initiative aimed at ensuring every household actively
utilizes available land for food production. We also intend to establish crop-specific cooperatives
supported by demonstration farms and technical training to further strengthen agricultural output.

The community tree-planting initiative, which was postponed, has now been rescheduled for the 2026
planting season in collaboration with the Urban Development Committee. Finally, we will intensify our
efforts to mobilize the youth by strengthening partnerships with youth leadership and
Onyemarawanneya, ensuring that the next generation plays a leading role in Amuvi's agricultural
transformation.

In conclusion, the year 2025 was one of growth, impact, and valuable learning for the Agriculture and
Food Security Committee. We remain committed to building on this progress as we work collectively
toward a more food-secure and economically resilient Amuvi community.

Education and Training Committee

1.0 Overview

The Education and Training Committee of the Amuvi Development Group (ADG) was inaugurated in
August 2020 in response to the socio-economic disruptions caused by the COVID-19 pandemic,
particularly its adverse effects on youth livelihoods and community stability. The Committee was
established as a strategic platform to advance human capital development in Amuvi through structured
education, vocational training, entrepreneurship, and empowerment initiatives. They are made up of
the following members: Mazi (Dr.) Chibueze Tobias Orji (Chairman), Adamazi (Dr.) Ijeoma
Okoronkwo (Co-Chair).

The Committee operates within the broader vision of ADG to promote sustainable community
development by equipping individuals with relevant competencies, ethical values, and support systems
necessary for productive engagement, self-reliance, and community transformation.

Below are the mandate and Objectives of the committee:

The Education and Training Committee is mandated to:

1. Design and implementintegrated programs that combine value reorientation, vocational
training, apprenticeship, empowerment, and monitoring.

2. Coordinate skillsacquisition and entrepreneurship initiatives within the community.

3. Facilitate partnerships with relevantinstitutions and stakeholders to enhance training quality,
resource mobilization, and employment opportunities.

4. Oversee the monitoring and evaluation of training outcomes to ensure effectiveness,

sustainability, and long-term impact.
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The key objectives ofthe Committee are to:

1. Promote sustainable economic growth and development by creatinglocal platforms that reduce
poverty, curb social vices, and improve the quality oflife in Amuvi.

2. Empower youths through skills acquisition, entrepreneurship, and innovation, enabling them to
attain economicindependence and contribute to local enterprise development.

3. Encourage strategic partnerships and resource mobilization that expand employment
opportunities and strengthen community resilience.

4. Foster governance, ethical values, accountability, and responsible leadership within the
community.

2.0 Activitiesand Achievements

During the 2025 reporting period, the Committee undertook several strategic and programmatic
activities aimed at repositioning its operations toward a more sustainable, technology-driven, and
future-oriented framework.

Aseries of committee meetings were held throughout the year to evaluate previous interventions, review
operational challenges, and develop a comprehensive action plan for 2025. These engagements led to the
establishment of key milestones designed to transition the Committee's activities from predominantly
informal skills training into a more integrated and sustainable education and training ecosystem.

Strategic Partnerships and Program Development - - One of the major initiatives undertaken during the
year was the commencement of engagement with the Initiative for Digital Inclusion (IDI) under its Digital
Access Program (DAP). This collaboration is focused on the implementation of the Community Self-Built
Sustainable Connectivity Hub Project, aimed at expanding digital access, improving community
connectivity, and creating an enabling environment for technology-driven learning and
entrepreneurship.

In addition, the Committee partnered with Alpha Plus Group to develop a forward-looking training
framework titled Sustainable Digital and Technical Skills Pathway. This initiative is designed as a
structured capacity-building model integrating digital literacy, technical competencies, and
entrepreneurship development.

The proposed Community Self-Built Sustainable Connectivity Hub is expected to serve as a pilot platform
for the implementation of this pathway by providing infrastructure and operational support for scalable
and impactful training programs.

S/N | Milestone/Action Item Status

1 Conduct assessment to determine trainees who completed apprenticeship Achieved
programs

2 Develop an empowerment plan for trainees who passed the assessment Achieved

3 Collaborate with AWADA branches to gather profiles of training points for Work in
direct apprenticeship Progress

4 Engage in consultations to develop a sustainable framework for education Work in
and training programs, including engagements with Initiative for Digital Progress
Inclusion (IDI) and Alpha Plus Ltd
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5 Identify skills improvement needs of local craftsmen and develop Achieved
enhancement strategies

6 Provide continuous updates on program activities through social media Ongoing
platforms

7 Facilitate the publication of the Education & Training Newsletter Work in
(ENTREPRENEUR) Progress

8 Conduct follow-up assessment of empowered trainees for program Achieved
improvement

During the reporting period, the Committee successfully completed critical phases of its training and
empowerment cycle, including apprenticeship assessments, trainee empowerment planning, and post-
empowerment monitoring and evaluation.

Empowermentand Follow-Up of Beneficiaries

As part of the Education and Training Skills Acquisition Initiative, monitoring and evaluation remain
essential and continuous components of the program. In 2025, follow-up assessments were conducted to
evaluate the progress and status of beneficiaries. The committee spent Sixty-Five thousand naira
(N65,000.00) for empowerment.

The outcomes of these assessments were highly encouraging. Several beneficiaries are now successfully
supporting themselves academically and financially through the application of the skills acquired during
training. Others have secured employment opportunities with their apprenticeship organizations, while
some have established and are independently operating their own businesses.

Highlighted beneficiaries include:

TailoredbyXtie - Christiana Uwah

Jetro Links - Uchenna Okoro

Justice Print - Chijioke Justice

VIA-SOM Beauty & Cosmetics Studio — Chisom Olivia
Greenage - Sylvester

Lady B Kitchen/Venture - Beatrice Okafor
LizzyGoldGlams - Elizabeth Uwah

Noohwh e

These success stories demonstrate the practical impact and sustainability potential of the initiative
within the community.

The Group of Amuvi Youths During the ITF Empowerment Programme
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Amuvi Youth with her Integrated Farm Kit Amuvi Youth with her Hair dressing Kit

TailoredbyXtie (by Christiana Uwah - +234 703 310 8561)

TailoredbyXtie is a well-organised tailoring workspace and a display of neatly
crafted, vibrant garments, reflecting both technical skill and successful transition
into professional clothing production.
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Amuvi Youth Receiving a Sewing Machine Amuvi Youth with his Solar Installation Kit

Justice Prints is
showcased through
creative graphic design
work, branded materials,
and hands-on
production processes,
reflecting strong design
expertise and active
engagement in
professional printing and 09161499981
customization services.

VIA-SOM
Beauty &
Cosmetics
Studio

ke Hf' Cansmetics, (¥ s ”I‘;\H Nasls Lasdics in.’l‘AR]CHA

.‘-‘.,ﬂ,lzf!- BB E"HA"(I"G B Im'
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Challenges

Despite the progress recorded, the Committee continues to face significant funding challenges. In
particular, the absence of dedicated grants and long-term financial supportlimits the Committee's ability
toredesign and scale the program for broader and more sustainable impact.

Looking ahead, the Committee's priority is to establish a sustainable Skills Acquisition Program
anchored at the proposed Amuvi Skills Acquisition Centre within Arochukwu LGA and the wider
Senatorial Zone. The Centre is envisioned as a hub for vocational training, mentorship, entrepreneurship
development, and innovation.

Additionally, the Committee plans to promote STEM (Science, Technology, Engineering, and
Mathematics) education at Amuvi Comprehensive Secondary School as a complementary strategy for
developing foundational competencies and preparing students for emerging technological and
vocational opportunities.

This integrated approach is intended to create a structured and self-sustaining system that supports
continuous skills development, enhances youth employability, and promotes local enterprise
developmentacross the region.

Conclusion

In conclusion, the Education and Training Skills Acquisition Initiative has continued to demonstrate
meaningful impact through the empowerment of youths who are now productively engaged in
employment, entrepreneurship, and self-sustenance.

The positive outcomes observed during follow-up assessments further affirm the relevance,
effectiveness, and sustainability potential of the program. Moving forward, sustained commitment,
strategic partnerships, and increased funding support will be essential to consolidate these
achievements and advance the Committee's vision of long-term community transformation within
Amuvi, Arochukwu LGA, and the wider Senatorial Zone.

-

T

Sylvester is a team lead at Greenage Technologies, with the images highlighting his
leadership in coordinating solar installations and electrical system operations within a
skilled technical team.
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L

Lady B Kitchen/Venture, by Beatrice, is showcased through a variety of well- prepared
meals, pastries, and creatively designed cakes, reflecting her culinary expertise and
successful engagement in food production and catering services
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Electricity Committee

Overview
The Electricity Committee is one of the standing committees established by the Amuvi Development

Group to drive electricity infrastructure development within the community. The committee is
responsible for liaising with EEDC to maintain and improve electricity supply from the national grid,
addressing faults in distribution systems, identifying areas requiring new transformer installations, and
facilitating procurement where necessary. The committee is made up of the following members:Mazi
Engr. Onyeka Uwah (Chairman), Mazi (Dr) Cyril Orji, Mazi (Engr.) Dennis Ume Igboko, Mazi (Engr.)
Ogbonnia Nwafor, Mazi (PG Emiretus) IkechukwuOkafor, Mazi Kingsley Okereke and Mazi Chris
Okugo.

At the start of 2025, the community had four operational transformers—three rated at 300KVA and one
at 500KVA—while an additional 300KVA transformer remained out of service due to faults. The
distribution network, including lines and feeder pillars, was largely in a state of disrepair, requiring
urgentintervention.

Below is picture of the defective feeder pillar near Paul’s house:

=G —
The new rebuilt unit after

The faulty feeder pillar at St Thomas Church junction & ) i
installation

Paul Nwokoro residence

The newly installed 500 KVA transformer at lyiocha
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Activities and Achievements
During the year, the committee implemented several planned activities aimed at improving electricity
supply and infrastructure.

A major milestone was the successful completion and commissioning of the 500KVA, 33/0.415kV
transformer at Iyiocha, which significantly enhanced power availability in the area. To supportimproved
voltage stability and load capacity, some undersized overhead conductors connected to the substation
werereplaced.

The committee also rehabilitated at the cost of N908,000.00, the severely damaged feeder pillar at St.
Thomas’s Church junction, restoring it to full service. Routine maintenance activities were carried out,
including clearing vegetation and other obstructions along distribution lines and around substations to
reduce fault occurrences.

In addition, the committee undertook breakdown maintenance of lines and transformers, ensuring
timely restoration of power supply whenever faults occurred. These efforts collectively contributed to a
more stable and reliable electricity supply within the community.

Challenges

Despite these achievements, the committee encountered several challenges. Key among them is the need
to properly ring-fence the new lyiocha transformer to ensure it primarily serves contributing residents.
There is also the ongoing issue of non-contributing beneficiaries within the Iyiocha community and
bringing online few contributing members who have not being connected to the transformer due to
infrastructural challenges.

Additionally, limited capacity remains a concern due to the faulty transformer at Amuvi roundabout,
while growing demand for electricity continues to strain existing infrastructure. Funding constraints also
affectthe pace at which new projects and repairs can be executed.

Looking Ahead

Looking forward, the committee has outlined several priorities. These include extending power supply
from the lyiocha transformer to other contributors outside the immediate area, repairing the faulty
transformer at Amuvi roundabout to increase available capacity, and securing an additional transformer
forinstallation at Azuoze.

The committee also plans to strengthen security at transformer substations through the installation of
solar-powered surveillance cameras. Continued collaboration with EEDC and community stakeholders
will remain essential to achieving these goals.

Conclusion

In conclusion, the Electricity Committee made meaningful progress in 2025 despite existing challenges.
With continued support and strategic investments, the committee is well-positioned to further improve
electricity access and reliability across Amuvi.

Finance Committee

Overview
The Finance Committee is responsible for securing the financial resources required to support ADG's
strategic objectives and approved development projects. Its mandate includes developing and
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implementing effective fundraising strategies, fostering partnerships with donors, sponsors, and
development organizations, and promoting sound financial practices that contribute to the long-term
sustainability and success of ADG's mission. The finance committee is made up of the following
members: Mazi Achinivu Okorafor (Chairman), Mazi Obinna Aniche and Mazi Chima Onwunna.

Activitiesand Achievements

Although fundraising activities were limited during 2025, the Finance Committee remained committed
to identifying innovative opportunities for attracting external funding and strengthening the financial
foundation of community development initiatives.

A major achievement during the year was the initiation and successful coordination of the development
of the official AWADA website, amuvi-arochukwu.gov. The website serves as a comprehensive digital
platform that presents the history of Amuvi, its governance structure, the constitutional evolution of
AWADA, and the organizational framework of its governing institutions. It also highlights the role of ADG
as the principal developmentarm of AWADA.

Beyond providing institutional information, the website incorporates several interactive features
designed to promote community engagement, cultural preservation, and public awareness. These
include a Folklore section that enables visitors to listen to traditional Aro folktales; a Gallery and Events
section showcasing community activities and announcing upcoming events; a Plan Your Trip section
offering travel guidance and accommodation information for visitors; and a Resources section
containing valuable reference materials and community documents.

The website represents a significant step toward enhancing the community's digital presence and
creating a platform that can support future fundraising, stakeholder engagement, and development
initiatives.

Looking Ahead

The Committee will continue to explore innovative and sustainable approaches for attracting external
funding to support ADG's development agenda. In the short term, priority will be placed on fully
establishing the AWADA website as the central digital hub for community engagement, information
sharing, cultural preservation, and resource mobilization.

As the platform continues to evolve, it is expected to strengthen connections with the global Amuvi
community and the wider public, increase visibility for community development efforts, attract potential
donors and development partners, and generate broader support for ADG projects and other strategic
initiatives.

Health Committee

Overview

For many years, Arochukwu faced serious healthcare challenges, with residents traveling long distances
to access medical care due to limited local infrastructure and support. However, recent efforts,
particularly by the Abia State Government under the leadership of Dr. Alex Otti, have begun to change this
narrative.

At the start of 2025, the committee was tasked with improving services at the Amuvi Health Clinic,
strengthening eye care delivery, and introducing additional services such as dental care. The health
committee is made up of the following members: Mazi (Dr.) Sunny L. Okoroji, (Chairman),
Adamazi Stella Uzumma Okoro, Adamazi (Dr.) Catherine Chima-Okereke, Adamazi (Dr.)
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Ogonnaya Kanu, Mazi (Engr.) Ogbonnia Nwafor (PG), Adamazi (Dr.) Nkechi Nwafor, Mazi
Ikechukwu Okafor (PG Emeritu), Mazi (Barr.) Walter Nkem Okereke and Mazi Obinna Igwe.

Activities

During the period under review, the committee undertook several key activities. These included the
commissioning of a solar power system in August 2025, followed by the procurement of eye care
equipment and the commissioning of the Eye Clinicin September 2025.

A fundraising campaign in September 2025 generated approximately ¥14 million to support ongoing
projects. The committee also conducted house-to-house medical outreach programs and bi-monthly
Arochukwu-wide outreaches covering medical, dental, and optometry services.

In addition, a Dental Clinic was established and equipped with modern facilities. Healthcare delivery was
further strengthened through the engagement of part-time professionals, including optometrists, a
dentist, a pharmacist, and healthcare assistants.

Infrastructure improvements were carried out across the clinic, including roofing, plumbing, electrical
works, and environmental sanitation. Solar-powered streetlights were installed within the premises,
while access roads and surroundings were regularly maintained. Other interventions included the repair
ofthe clinic signpostand restoration ofa damaged water pump atthe primary school.

Medical supplies, health education, medical checkup on a patient and a medical device
at the medical clinic at Amuvi
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Achievements

The committee recorded several significant achievements. The Amuvi Health Clinic became the only
facility in Arochukwu selected for an NGO-sponsored solar installation, greatly improving power supply
and service delivery.

The establishment of the Eye Clinic marked a major milestone, providing the only dedicated eye care
service in Arochukwu and surrounding communities. Patient turnout increased substantially, with over
850 patients attended-to by the end of 2025, over 360 additional patients seen between January and
March 2026, more than 980 eye care patients treated since inception, and over 96 dental patients served.
The donation of 635 eyeglass frames by Dr. Onwukwe's Foundation significantly reduced costs for
patients. Weekly outreach programs also expanded access to basic healthcare services, including blood
pressure and sugar checks, temperature monitoring, and general assessments, all provided free of
charge.

Challenges

Atthebeginning of 2025, the committee faced several challenges, including limited availability of medical
personnel, the departure of a pharmacist, poor staff performance, and declining patient confidence.
These issues were addressed through the appointment of a clinic manager, which improved staff
accountability, strengthened operations, and restored patient trust.

Despite these improvements, funding constraints and the need for additional medical equipment—such
as adesktop chemical analyzer—remain ongoing challenges.

Looking Ahead

Looking ahead, the committee is focused on increasing patient attendance, expanding outreach
programs, and improving diagnostic and treatment capabilities. Special attention will also be given to
enhancing maternal and child healthcare services.

Efforts are underway to acquire critical diagnostic equipment and sustain ongoing improvements
through continued collaboration with the government and stakeholders. The committee has also begun
supporting complicated deliveries to help reduce infant mortality.

Sustaining this progress will require consistent community engagement and financial support. The
committee therefore calls on all stakeholders and donors to remain committed to this important
initiative.

Conclusion

In conclusion, the progress achieved over the past year reflects strong collaboration, community
commitment, and effective leadership. The Amuvi Health Clinic has evolved into a comprehensive
healthcare facility offering medical, dental, eye care, and maternal health services to other communities
in Arochukwu.

Together, we must continue to strengthen and sustain both the Amuvi Health Clinic and the All Aro USA
Health Care Clinic for the benefit of presentand future generations.

Water Committee

Overview
The Water Committee is a sub-committee of the Amuvi Development Group (ADG), established to

support AWADA in advancing infrastructural development within the Amuvi community. The
committee is made up of the following members: Mazi Augustine Kanu (Chairman); Mazi Oliver
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Illo; Mazi (Engr) Ogbonnia Nwafor, President General (PG) AWADA; Mazi (Engr) Dennis Ume
Igboko, (Chairman ADG); and Mazi Achinivu Okoroafor.

The primary responsibility is to provide guidance on the effective utilization of the water facility
provided by NDDC to the Amuvi community. Central to this mandate is the design of a comprehensive
water reticulation system that, when implemented, will ensure water distribution to homes through
major pipelines along the principal streets of Amuvi.

Activities & Achievements
During the year under review, the committee recorded several key accomplishments. We successfully

traversed the entire community, carrying out measurements and designing the main reticulation lines for
the project. These designs were integrated and validated using Google Maps to ensure accuracy and
feasibility. In addition, we developed a reticulation template map to guide drafting and support the
preparation of the final report.

The committee also worked closely with Mazi Kingsley Okereke, a major donor, on the concrete flooring
of the water tank facility. This involved redesigning the plumbing and overflow lines prior to the laying of
the concrete. We collaborated with the President General (PG) and the donor in reviewing the contract
and provided guidance to ensure proper execution. Furthermore, we actively participated in monitoring
the contract work during the flooring process.

In terms of maintenance, the committee supervised the refurbishment of the three borehole wellheads,
including addressing tank and pipeline leakages. A notable example is the rehabilitation of Borehole 1,
where the wellhead was refurbished and coated with anti-rust paint.

We also identified and supervised several other maintenance needs at the facility. These included
minimal repairs to the security house roof, the main entrance gate, and multiple leakages within the
water tanks and piping system. To enhance security and protect the facility, the committee provided and
installed a signpost warning against unauthorized access and installed anti-lock system to prevent
unauthorized access to water supply from the water plant.

Challenges
Despite these achievements, the committee faced a significant challenge, which is funding. Much of the

maintenance work and progress on the reticulation plan have been financed through personal
contributions from committee members. We are particularly grateful to Mazi Kingsley Okereke for his
major financial support in completing the facility flooring. However, it is important to emphasize that
AWADA, as the primary body responsible for the facility, should establish a dedicated maintenance fund.
The committee's role remains supportive and advisory.

Looking ahead, the committee's focus is on completing the water reticulation plan template, which is
already at an advanced stage. This will include final technical drawings and a comprehensive report to
guide implementation.

Conclusion
In conclusion, the Water Committee remains committed to supporting sustainable water infrastructure

development in Amuviand ensuring that the community fully benefits from the existing water facilities.
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Picture of water tank and Picture of Borehole wellhead showing refurbishment

Urban Development Committee

Overview
The Amuvi Urban Development Committee (AUDC) is charged with the responsibility of providing

strategic guidance, oversight, and coordination for urban development initiatives within Amuvi
community. The Committee's mandate includes promoting orderly and sustainable physical
development, while ensuring that growth within the community aligns with broader development goals
and applicable regulatory frameworks. The committee is made up of the following members:
NyeMazi (Prof) Ifunanya Immaculate Nwokoro (Chairwoman); Mazi Egonu Ezuma; Mazi (Arch.)
CharlesIjeomah; Mazi (Dr.) Goddy Okereke and Mazi (Arc) Emeka Ngwu.

In pursuit of this mandate, AUDC is committed to addressing the challenges of unplanned and disorderly
development in Amuvi. A major aspect of the Committee's long-term vision is the development of a
comprehensive Digital Masterplan for Amuvi, which will serve as a blueprint for sustainable urban

growth and infrastructure planning.
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ate Mazi Edward Okoro's
Compound

Mazi Goddy Onyeador's
("6ulder man") Residence Late Prof Chris
Okoroafor's Residence

Alex Onyeador Road, Overseen to completion Road from the Main Road at Late Mazi
Jonathan Oji Junction, to Dr Azubuike
Okoro Junction (Mkpumkpu-Oba)

AUDC Oversight: Picture shows inadvertently excavated water pipe exposed during road construction
on the Aba- Amuvi- Asaga Road
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Activities

During the year under review, AUDC actively participated in all monthly meetings of the ADG
Management Team (ADGMT), attending no fewer than eleven (11) meetings. In addition, the Committee
held over twenty (20) internal meetings to deliberate on issues arising from ADG meetings and to

coordinate its activities and engagements with other committees.

The Committee also participated in collaborative engagements, including tripartite meetings involving

the Agriculture and Food Security Committee, as well as the Education and Training Committee.

Key activities undertaken by AUDCin 2025 included the following:
e Provision of oversight functions on ongoing road construction works within Amuvi.
e Conducting site selection and suitability analysis for proposed projects, including the Skill

Acquisition Centre and Oil Mill projects.
e Presentation of a Zoom session titled “Strides Toward a Digital Masterplan for Amuvi” on June 14,

2025.
e At the instance of the AWADA President, Engr. Ogbonnia Nwafor, the Committee carried out a

reconnaissance survey on a proposed road project sponsored by a prospective donor. The proposed
road begins from the main road near the residence of Mazi Goddy Onyeador (“Gulderman”) and

terminates atthe compound of Late Mazi Edward Okoro.
e Sensitization and awareness campaigns were carried outamong various AWADA branches, including

Umuahia AWADA, Amuvi AWADA (Home Branch), and Enugu AWADA. Efforts are underway to

expand the campaigns to include Abuja, Lagos, Owerriand Port Harcourt AWADA Branches.

3.0 Achievement
Following the Zoom presentation on the Digital Masterplan initiative, the Committee published a

“Questions and Answers (Q&A)” document in July 2025 to address issues and concerns raised during the
presentation. In addition, excerpts from the Abia State Town Planning and Development Control
Regulations relating to Building Regulations were also published to create awareness among Amuvi

people on the importance of compliance with approved development standards.

Furthermore, the Committee successfully mobilized financial support for the Digital Masterplan project.
Following the presentation, a total sum of ¥3,601,812 was raised through donations from well-meaning
individuals and stakeholders in support of the initiative. Out of this amount, the sum of 3,600,000 was

subsequently disbursed to AUDCby ADG for the execution of the Masterplan project.

Looking Ahead
Looking ahead, the Committee remains committed to completing the Digital Masterplan initiative, which

will undoubtedly position Amuvi for greater integration into the digital and modern development

landscape.

Financial Report

The table below presents the provisional financial position of the Amuvi Development Group (ADG) and

its committee accountsasat 31 December 2025.
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ADG commenced the 2025 financial year with an opening cash balance 0of ¥3,612,420.62. During the year,
the Association recorded total inflows of ¥23,282,951.59, excluding interest income, while interest
earned on bank deposits amounted to ¥646,840.73. Total operational expenditure for the year stood at
¥8,842,000.00.In addition, bank charges, VAT, stamp duties, and other statutory deductions amounted to
¥69,738.63.

After accounting for all inflows and expenditure, the Association closed the financial year with a
cash balance of ¥18,630,474.31(in Union Bank), ¥168,621.63 (in FCMB) and a foreign currency
balance of USD 997.78.

Bank Balances as at 31 December 2025

Bank Naira Balance USD Balance
Union Bank N18,630,474.31 USD 997.78
FCMB N168,621.63 —

Summary of 2025 Financial Activities

Opening Balance as at 1 January 2025 3,612,420.62
Total Credits (Excluding Interest Income) 23,282,951.59
Total Interest Income Received 646,840.73
Total Debits (Excluding Charges & Taxes) (8,842,000.00)
Total Charges, Taxes & Deductions (69,738.63)
Closing Balance as at 31 December 2025 18,630,474.31

Committees' Cumulative Balances as at 31 December 2025

Health 16,115,293.00
Electricity 2,522,400.00
Finance 29,900.00
Education 784,082.06
Food & Agriculture —

Urban Development 1,812.00
Water 845,100.00

General Balance (Unverified Donations/Unclassified Funds) ¥1,866,346.59

The financial statements presented above are provisional and remain subject to audit review. The

audited financial statements will be published upon completion of the ongoing audit exercise.

Going forward, it is recommended that detailed transaction narrations be maintained for all account
activities to improve transparency and accountability. Itis also advised that quarterly reconciliations and

annual audit exercises be completed in a timely manner to facilitate inclusion in future annual reports
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Conclusion

In this report, we have presented the activities, achievements, challenges, and future plansfor ADG and
specifically of the various committees of the Amuvi Development Group (ADG). As an organization, we
remain committed to focusing on initiatives and programs that deliver the greatest value and impact for
the Amuvi community. We will continue to explore innovative and sustainable approaches to funding and
executing our developmental projects.

In the areas of Agriculture and Food Security, we will build on improving agricultural productivity and
sustained advocacy efforts to promote food security awareness and tree beautification program; and in
Education and Training committees, the focus will be on consolidating the progress made during the year
while developing sustainable frameworks for education, skills acquisition, entrepreneurship, and the
Community Self-Built Sustainable Connectivity Hub project. Efforts will also continue toward
strengthening training programs and expanding opportunities for youth empowerment and economic
development.

In the Electricity sector, priority attention will be given to expanding electricity supply to residents of
[jiocha and surrounding areas, repairing faulty infrastructure at theroundabout(Agbatauzo) location,
securing an additional transformer for Azuoze, and installing solar-powered security cameras to monitor
distribution substations and reduce vandalism.

For the Finance Committee, the effort will be onfully developing the website and seeking external funding
for community projects.

For the Health Committee, the focus will continue to be on increasing patient attendance, expanding
healthcare outreach programs, and improving diagnostic and treatment capabilities in the medical, eye
and dental areas. Special attention will also be directed toward enhancing maternal and child healthcare
services within the community.

Within the Water Committee, emphasis will remain on completing the water reticulation template and
implementation plan to facilitate effective water distribution throughout the community.

Similarly, the Urban Development Committee will continue its efforts toward the digital mapping of
Amuvi lands and infrastructure through the proposed Digital Masterplan Project, which remains a
critical component of the community's long-term development strategy.

There is no doubt that 2025 was another successful and productive year for ADG and the entire AWADA
community. We commend and appreciate all members, stakeholders, donors, and volunteers whose
dedication, sacrifices, and support contributed to these achievements.

We hope that AWADA leadership will review and circulate this report to all AWADA branches and citizens
and, more importantly, carefully evaluate the challenges identified and the plans outlined for the
continued development of Amuvi community.

Contact information:

Mazi (Engr) Dennis Ume Igboko
Chairman, ADGMT
umeigboko@gmail.com
(919) 630-1581

Adamazi (Dr) Ijeomah Okoronkwo, Adamazi Ola 0Ojj, Mazi Nkem Okereke,
Vice Chairman, ADGMT & Treasurer Secretary, ADGMT Financial Secretary, ADGM
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